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PROJECT DESCRIPTION 
 
IT Infrastructure Consulting and Project Management  
 
IT Relocation Management 
 
Data Center Design and Budgets  
 
OVERVIEW 
        
The California Teacher's Association (CTA), is an organization that represents and serves more 
than 295,000 teachers and education employees statewide. CTA decided to demolish their fifty 
year-old headquarters building in Burlingame, California and build a new 150,000 square foot 
facility. The organization contracted with TELADATA to design the new IT infrastructure and act 
in capacity of project manager for this complex relocation. 
 
THE CHALLENGE 
 
The two primary challenges presented themselves: moving the voice and data systems to 
temporary facilities during demolition and relocation and upgrading the PBX and networking 
systems in the new facilities. TELADATA also had to take into account CTA's growth projections 
when planning for all acquisitions including server cabinets, UPS systems, and air conditioning 
systems.  
 
THE SOLUTION 
 
TELADATA coordinated with not only CTA’s IT department, but also with its telecommunications 
vendor and data circuit providers. TELADATA worked with Pacific Bell to manage and maintain 
CTA's telephone numbering plan during this transitional period and coordinated with all of CTA's 
data circuit providers to ensure a seamless cutover of connections to several school districts and 
offices around the state. Because of TELADATA’s diligence, depth of knowledge, and efficiency, 
CTA dedicated its new headquarters three months ahead of schedule. 
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