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PROJECT DESCRIPTION

IT Infrastructure Consulting and Project Management
Data Center Reliability Studies

Data Center and IT Relocation Management

OVERVIEW

Informatica, a fast-growing software developer specializing in enterprise-level data integration
and data warehousing, was moving its corporate offices and 400 employees to Seaport Plaza, a
“Class A” office complex located on the Redwood City Marina, offering views of the San
Francisco Bay and Redwood City Marina. Although the facility was new, the move involved
substantial upgrades in the technological infrastructure of the two three-story buildings to
accommodate Informatica’s day-to-day needs. Informatica had a very positive experience with
TELADATA in 2001 when we managed the installation of their PBX system, networking system,
and server equipment for the original building. TELADATA was rehired this time to manage all
aspects of the new data center design, contract administration, and project management of the
build out. In order to get the job done within the tight two-month schedule, TELADATA
collaborated closely with several other design engineering firms and vendors, along with
Informatica’s in-house IT managers and facilities managers.

THE CHALLENGE

The primary challenge for TELADATA was to move Informatica’s staff into their new offices in two
months time and ensure that the data center was up and running two weeks before the move-in
date. TELADATA's primary task was to develop a design for the 5,000 square foot data center
and write up the specifications and standards. In addition to coordinating with cabling vendors,
construction managers, move vendors, and MEP’s, TELADATA was also faced with
management changes in Informatica’s IT department during the course of the project.

THE SOLUTION

TELADATA designed an efficient, streamlined data center for the software developer, providing
complete infrastructure documentation, contract administration, construction documentation,
detailed server placement diagrams, and project management. To make certain that temperature
requirements were met for the server room, TELADATA worked closely with the MEP to validate
electrical system capacity and cooling loads. The data center was finalized two weeks ahead of
the successful relocation to Informatica’s new headquarters, thanks to Teladata.
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